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Dear members
 
ANNUAL INCREASE
The Executive is pleased to advise that UKSU and management yesterday agreed to an annual
increase for 2019 of 7.3%. The JBF team tried extremely hard to obtain 7.5% but this proved
impossible. At the last meeting in December management’s offer was 6.8% and UKSU was at
8.5%. In the JBF yesterday UKSU agreed to drop to 7.5% when management tabled the 7.3%
offer. Management was adamant the 7.3% was the final offer and that had been extremely
difficult to obtain from REMCO.
 
The 7.3% increase will be included in your January 2019 salary.
 
RESTITUTION
Subsequent to the UKSU message yesterday, UKSU is receiving requests for an explanation of
what restitution is. The restitution basket was made up of historical disputes.
 
In 2013 when PM awards payments commenced, Dr Mosia excluded those staff who remained
on fund salary – the majority of staff. He only paid the awards to those staff on 2012 conditions
and those who had ‘voluntarily’ migrated to the 2012 conditions. His idea was an inducement to
staff to migrate to the 2012 conditions as he had failed miserably to negotiate a single set of
conditions. He had also unilaterally stopped the annual notch increments from 2011, for those
who still qualified – a small number of staff and reducing each year as staff reached the top of
scale.
UKSU referred the PM award issue to arbitration. UKSU also requested a declaratory order from
the Labour Court on the notch issue. Having waited nearly two years for the matter to be heard,
the judge believed the University’s argument that it was ‘really about’ the PM awards and
refused the order, stating UKSU needed to revert to the CCMA arbitration. The UKSU Executive
considered an appeal to the Labour Appeal Court, which would be at least another two year wait
and then agreed to proceed with the PM award arbitration and to attempt to resolve the notch
issue internally. In late 2016, UKSU led the joint unions in a CCMA mutual interest referral, which
included the notch issue. This was not resolved at conciliation, thus a certificate was issued
meaning strike action could follow on the notch issue – the PM awards were not part of this
referral.
 
Dr van Jaasrveld then stepped in and met with us. He said that if the unions could agree with
management on a single set of conditions of service, then he would attempt to have REMCO,
Staffing and Council agree to offer some compensation to those staff who had been impacted by
the non-payment of the PM awards and notch adjustments. He also said that if this approach
was agreed, he would motivate for staff to be moved to the correct level in terms of notch
adjustments. Also agreed would be that staff who migrated to the 2012 conditions would have
their leave adjusted back to the fund salary level for the years in dispute.
 
The notch adjustment calculations were very complex, as every staff member on fund had to

mailto:Uksu@ukzn.ac.za
mailto:Uksu@ukzn.ac.za



have the formula applied to arrive at the correct 2016 salary value, capped at the TGP ranges.
This was only the annual salary increase % on the notch value. The 500 or so members had their
salary adjusted to the new level with effect from October 2017.
 
The notch adjustment calculations were important to the restitution issue. In the notch
adjustment exercise, a calculation was done for each individual staff member and as they
reached the capped value, they were dropped off (no adjustment), however, the increases until
then formed part of the restitution value, together with the PM awards, if and only if, one set of
conditions was eventually agreed.
 
The unions negotiated a single set of conditions and this together with the total calculated cost
of the historical disputes served at Council for approval. The total cost was almost R200m and it
was known from the original discussion with Dr van Jaarsveld that the University could not afford
the full amount and that there would be an offer from Council. The agreed process was that
Council had to at least make an offer of compensation on these historical issues, otherwise the
unions would not agree to the single set of conditions, i.e. whatever the offer was it must be
acceptable - if not the entire new conditions would be null and void.
 
A single set of conditions was negotiated and it was agreed that 50% of the calculated value, split
into four annual payments starting in 2018. Those who qualified received the first payment in
April 2018.
 
The 2019 payment was due in April and this is what yesterday’s message referred to. UKSU made
representation to have this paid in January and for this year the payment will be included in your
January salary. If uncertain whether you qualify or to check how much, refer to your April 2018
salary advice, the line stating 2012 Payment 1 of 4.
 
Regards
UKSU Executive
 
(T) 031 260 3296
uksu@ukzn.ac.za
http://uksu.ukzn.ac.za/Homepage.aspx
https://www.facebook.com/search/top/?q=uksu%20-%20university%20of%20kwazulu-
natal%20staff%20union
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