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5 JUNE 2019 

TO: ALL NTEU MEMBERS AT THE UKZN BRANCH 
 

RE: DEVELOPMENTS AT THE UKZN BRANCH 
 

Dear UKZN Members 
 

I hope that this letter finds you all in good health and keeping well.   
 

It is at a very difficult time that I am addressing this communication to you.  I and the rest of the NEC are aware 

of an email that is going around which was written by the local leadership of the UKZN branch.  In this email 

titled “Problems with National NTEU – Potential move to a different union”, a number of allegations and 

insinuations are made about the national leadership of NTEU, which I believe as President I am duty-bound to 

correct. 
 

The main principle we must all keep in mind is that no one is ever bigger than the organisation.  Even I as 

President am bound by the Constitution of the Union as well as its various policies and codes.  Furthermore, I am 

also duty-bound as a South African to act justly and do whatever is right, no matter how difficult that may be.   
 

For some time now the NEC has been concerned about the goings-on at our UKZN branch.  To give you a brief 

overview, in 2017 the university issued notice of intention to de-recognise NTEU due to the threshold allegedly 

not being reached.  During the course of the year and in early 2018, I together with the General Secretary and 

other members of the National Executive visited the branch and met with the Vice-Chancellor to try resolve the 

matter and other issues raised amicably.  This did not yield the desired results and we thus began legal 

proceedings in the Labour Court and CCMA.  Notwithstanding these efforts, the BEC, tried mainly via electronic 

means to recruit more members.  In so doing, they crafted some ill-conceived communications which saw NTEU 

face a number of possible lawsuits.  To try aid them, I suggested that they vet such communications through the 

National Office.  This they did on a sporadic basis and didn’t always heed the advice.  Furthermore, a marketing 

plan was designed for the branch, which the executive did not accept or implement.   
 

During the course of 2018, the branch executive racked up legal expenditure to the amount of some R280,000.  

This amount together with the total expenditure incurred to keep the UKZN Branch operating amounted to just 

on R470,000.  To give you a context of this amount, the income raised for the 2018/19 Financial Year through 

the UKZN branch was R287,450.  This means that had the UKZN branch been a standalone Union during this 

period, it would not have been able to meet its own financial demands and would have over-expended to the 

tune of R182,550.  The branch contributes 6.5% of the total income of the Union, but accounts for 11% of total 

expenditure.  In effect, the branch executive has been spending almost twice as much as its income and would 

in all likelihood be a bankrupted organisation today had it existed on its own.  A person does not need to be an 

accountant to understand that this is not sustainable in any context.   
 

The more damning concern was that it was during this period that the Branch Chairperson of the UKZN Branch 

was also serving as the National Treasurer.  It does not require much further elaboration for one to see the huge 

political and ethical problems that this would cause.  Allegations started flowing through the Union ranks 

questioning how it can be allowed that the UKZN Branch can over-expend so much, especially when the National 

Treasurer hails from the same branch.  It would be grossly incorrect to allow this to continue.  However, when 

called to account, take responsibility and consider greater austerity measures, the Branch representatives and 

National Treasurer obfuscated and ducked and dived issues.  Finally, a formal complaint laid by another branch 

against the National Treasurer forced the NEC to enact clause 8.33 of the NTEU Constitution, which requires an 

investigation into the conduct of a National Office Bearer.  Instead of allowing the process to follow, the National 

Treasurer raised numerous appeals against this decision and then finally resigned just as the investigation 

committee was about to be constituted.  As someone who is a senior leader of our beloved movement, I would 

have expected better from her. 
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In coming to the defence of their Chairperson, the rest of the BEC focused their poorly advised anger on the 

General Secretary and myself.  We have received, allegedly, what the NEC views as threats of intimidation and 

violence in what we can only assume are acts of desperate individuals attempting to coerce us in to changing 

decisions of the NEC on this matter.  In particular, the Vice-Chairperson: Academic, called me on a Saturday 

morning and hurled insults and abusive language at me.  I do not take matters personally, but the line must be 

drawn somewhere.  Everyone has the right to be treated with dignity and on this matter, certain members of the 

BEC have failed to afford this right to the NEC, while claiming it for themselves.  

 

An opportunity to clarify the BEC’s own stance and views on the above was afforded to the BEC, who chose to 

align themselves to these views thereby positioning themselves as being as implicated as their fellow BEC 

members.  This therefore made it Constitutionally necessary for the NEC to act in its own right. 

 

While the NEC had initiated a meeting request with the BEC in April, the subsequent conduct of the BEC has made 

it near-impossible for such a meeting to take place.  The BEC have issued numerous notices of intention to 

breakaway.  This is the very essence of acting in bad faith as it effectively amounts to trying to negotiate with 

the proverbial gun to our heads.  We cannot interact under such circumstances.  The local leadership expects us 

to provide them with reasons why they should not breakaway.  The onus is rather on them to demonstrate why 

they want to.   

 

It is the role of national leadership to look after the best interests of all members at all branches.  NTEU has over 

5,000 members spanning across 17 branches throughout South Africa.  We affiliate to the largest non-politically 

aligned trade union federation in the country and have international co-operation agreements with like-minded 

organisations across the globe.  There is a saying that goes “it is the small foxes that spoil the vine”.  If we do 

not pay attention to sorting out these issues in our own back yard, the things we have built beyond ourselves will 

all go to ruin.  It is difficult, but necessary, and that is why we are facing these matters head-on.  What we have 

achieved is too valuable to watch die because we did not pay attention to the “small foxes”.   

 

In this context I am also mindful that there is nothing or no one more valuable than you, our members.  We exist 

because of you and for you.  We are elected and take up office to serve you.  When leaders start becoming self-

serving however, that is when we need to act.  We do so as graciously as possible, but decisively, and push 

through whatever pain may come.  No one is bigger than the organisation.   

 

Lastly, some of you have already approached us and shared concerns with us about the conduct of your local 

leadership and the General Secretary is looking into those issues already.  I am asking you to continue to share 

with us your stories – the good and the bad, so we can use those experiences to help build a better organisation 

for all of us.  While things may be perceived as being difficult now and it may look easier to jump ship, I would 

ask you to rather stay – be part of the solution.  We really are better together and if we stick together, we will 

do each other good!   

 

No doubt that the BEC will respond to this in retaliation to the above factual context.  I do not wish to get into a 

mud-slinging contest.  In going forward, we will seek to call a properly constituted and quorate AGM whereby the 

leadership you wish to have in place can be duly elected.  Representatives from the NEC will be in attendance to 

answer your queries and provide direction.  This AGM will be set up within the next few weeks.    

 

Yours in unity and growth.  The doors and communication channels to the National Office are open and you are 

welcome to contact us for anything concerning this matter.  The General Secretary will give it his full attention. 
 

 

 

 

 

Dimakatso Peo 

National President 


