
Dear members 
  
The ELF meeting last week agreed that all staff should remain on the current performance 
management system and that if the two systems could run concurrently, then the LoS could 
be run solely as a pilot for the two colleges (CAES and CHS).  
  
The ED: HR has informed UKSU (below) that the system provider has confirmed that the two 
systems can run concurrently, therefore, all staff will continue with the current Performance 
Management system. Staff in the two colleges will concurrently also be involved in a pilot of 
the Line of Sight system. UKSU believes the pilot participants should be randomly selected.  
  
A University Notice to this effect should be received shortly. 
  
Regards 
UKSU Executive 
  
From: Pascal Siphelele Zulu  
Sent: Monday, 08 July 2019 11:22 
To: Uksu Union <Uksu@ukzn.ac.za>; Nana Poku <Poku@ukzn.ac.za>; Busisiwe Ramabodu 
<Ramabodub@ukzn.ac.za> 
Cc: UKSU‐Exec‐UKZN <UKSU‐Exec‐UKZN@ukzn.ac.za> 
Subject: RE: Line of Sight 
  
Dear Colleagues; 
  
The meeting of the ELF (extended to College Managers) resolved on the following: 

1.        Employees contracting on Line of Sight will not be disadvantaged when it comes to performance rewards.  
2.        All employees in the two pilot Colleges (CAES and CHS) should be able to create two PM contracts, a 

Line of Sight contract for pilot purposes and the usual contract using the old system, to allow comparison. 
Item one (1) above was confirmed by the Executive as a principle.The meeting argued that Item 1 was 
not sufficient in itself and expressed the view that the current system should run for all employees with a 
duplicate LoS system as a dummy run for piloting. Item 2 was thus explored with the service provider 
(Signify) and ICS. It has been confirmed that it is technically possible to create and host a copy of the PM 
LoS system while leaving the current PM as is. However, the following must be considered: 

1.       All employees in the two pilot Colleges will have to duplicate the PM effort in the current PM system as 
well as the new Test LoS PM system. In effect, they will be doing their PM’s twice in the same year.  

2.       Employees that have already created their performance agreement templates as per LoS (esp. academic 
staff) and 5-point rating scale would have to revert to the old 4-point rating scale and recreate 
performance agreements using the old process. 

3.       Performance contracting will delay into end of July due to time allowance for putting in place the second 
system and educating staff. 
On the basis of the confirmation that it is technically possible to create and host a copy of the PM LoS 
system while leaving the current PM as is, EMC at its meeting held 04 July 2019 resolved to go ahead 
with the above proposal. A communication to the University community will be sent.  
  
Regards; 
S Zulu 
  



 


