
Dear members 

Please DO NOT feel intimidated by Dr Zulu’s notice of Saturday 15 February 2020. It is a clear indicator 
that management is trying to intimidate members not to strike because UKSU’s strike will show how 
management has failed. 

This message is also an indicator of an employers’ upper hand in the balance of power, which allows 
management to exercise bullying tactics, the reason that you have many protections in the Labour 
Relations Act (LRA).  UKSU members are asked to share this message with any of their non-UKSU 
colleagues because we doubt management will approve this message when UKSU submits it to the 
notice system. 

UKSU’s strike is protected in terms of the LRA. UKSU has made several attempts to resolve the issues 
and has been more than patient, meeting with management for over a year, with management 
suddenly trying to resolve one or two issues ONLY once they realised in early February 2020 that a 
strike was imminent.  

Dr Zulu talks about engagements, good faith and being committed to further engagement. This is a 
JOKE. Management does not even respect engagement, the majority, if not all meetings, are inquorate 
due to NO or insufficient management representatives. What needs to be understood is that 
attending a meeting, not always following proceedings, making undertakings but then not fulfilling 
them, does not constitute meaningful engagement. What is displayed in meeting after meeting is 
complete indifference and contempt for you as the staff of the University.   

The strike will take place on Monday 17 February 2020 at the Westville Campus – participate in 
numbers and bring the University to a standstill, as this is all management seems to understand. 

An urgent meeting was called late on Friday morning and scheduled for 18:00 on Friday 14 February. 
Six UKSU reps attended, yet again management reps did not turn up so it was inquorate and Dr Zulu 
arrived well after 18:00, having to be called. Such disrespect and indifference towards UKSU and you, 
the staff members, is one of the demands that even a year later, in February 2020, is not respected by 
management. During this meeting Dr Zulu claimed that UKSU was raising issues not in its original 
demands - completely untrue and shows he has certainly not even bothered to attempt to engage 
with and comprehend the demands.  Not happy to just disrespect UKSU and its members, on Friday, 
Dr Zulu packed up his phone, etc., which he spent most of the time on anyway and walked out of the 
meeting whilst the Chair was still speaking – the Chair who is his colleague on EMC. 

UKSU has engaged the VC numerous times on HR incompetence, since he started in an acting capacity. 
Although the problems within HR are well known, even by the VC, there has been no consequence 
management.  

UKSU’s message 2020.012 to its members, sets out the main dates but given the false impression 
intentionally created by Dr Zulu in the University Notice, the UKSU Executive hereby provides further 
detail.  

 The demands were presented to management on 8 February 2019. 
 Apart from a written response, there was no offer to engage with a view to resolution.  
 The matter was referred in February 2019 to the CCMA, case number KNDB3054-19. 
 The commissioner’s ruling was issued on 25 April 2019. 
 This referred the issues to mediation paid for by the University. 
 This mediation was only set up by the University some six months later after the issuing of 

the award, i.e. on 22 and 23 October 2019. The commissioner’s ruling included that the 
University would pay for the mediation, meaning UKSU could not set it up. 



 Dr Zulu was not available on the days of mediation and the Acting ED: HR (not a member of 
the University Executive) and the Acting Director: ER attended. Both were totally unprepared. 

 They had no clue and were ignorant of the issues due for mediation. They both made it very 
clear that they were only aware of two issues to be mediated – these two issues they expected 
to be mediated were in fact ‘additional’ issues’ and not part of the demands to be mediated 
as per the CCMA. 

 The two additional issues (the car scheme and the differentiation applied by the University to 
those who receive post-retirement medical aid) had been mutually agreed to be ADDED in an 
attempt to resolve them via mediation. This agreement was between the University and 
UKSU. It was hoped mediation could resolve those two issues that were set down to proceed 
to arbitration.  

 Two days of mediation took place, during which management signed two settlement 
agreements with UKSU. NEITHER of them being upheld by the University.  

 In the one agreement, management made a written undertaking to complete certain actions 
regarding the car scheme proposal by 25 November 2019. In February 2020 these 
undertakings have still not been carried out. 

 In the second agreement, management signed and agreed to certain undertakings regarding 
their failure to comply with the Conditions of Service (CoS). They had not taken the salary 
ranges for approval, since 2017, to Council, as they are compelled to do annually as per the 
CoS, a Council approved collective agreement. This was to be corrected in December 2019 yet 
to date, in February 2020, this has not been done.  

 On 8 January 2020, UKSU was called to a meeting. Dr Zulu claimed to agree with UKSU’s 
submissions on the many implications  arising from the salary ranges not being reviewed and 
stated he would get back to UKSU the next day but did not. 

 Only three of the original demands had been resolved by the time of mediation, e.g. pension 
powered home loans.  

 A couple of other demands were agreed but subsequently management made no attempt to 
implement the agreed terms. 

 The Acting ED: HR issued a University Notice about the proceedings of the mediation. It was 
not even factual in totality. This mediation was part of the conciliation step in a LRA mandated 
process. Conciliation is confidential and as the mediation was CCMA directed it was part of 
the conciliation process. One party MAY NOT issue any public statement about mediation 
proceedings without the consent of the other party and no such consent had been obtained 
or even requested from UKSU. UKSU demanded an apology and retraction and of course 
nothing has been done about something Dr Zulu said in a recorded meeting that he agreed 
with UKSU.  
 

The above shows very clearly that management’s claim it “has been engaging with Organised Labour 
for many months in the latter part of 2019” is no more than ‘engagement’ by attendance only, 
attending meetings as they had to, then ignoring everything after walking out the room. All 
management showed was indifference. How many more times must UKSU be called to meetings that 
are a total waste of time! USKU representatives have their own positions in the University and 
obligations to be met as employees. Meeting and engaging and promising means nothing until the 
matter is resolved by concluding the agreed actions! 

 UKSU has remained very patient and even gave management a further period until 24 January 
2020 to resolve the issues.  

 UKSU met with management on 3 February and again the lack of management reps meant 
the meeting was inquorate. UKSU received feedback for one of the demands, i.e. payment of 
5% of PpP. Management said it had to go to Council for approval in March 2020. It must be 



remembered that this had originally been submitted by UKSU in September 2018! UKSU 
demanded that this be dealt with by Council via round robin. It has now been agreed. 

 Management informed UKSU, in writing on Thursday, that the Staff Protocol document, 
advising staff what to do during students protest “will be circulated tomorrow” (actually 
expected a long time ago). This has still not been received or circulated to staff! Yet another 
example of false promises and broken commitments.   

 UKSU issued the required strike notice on the 3rd February 2020 – ONLY then suddenly 
management realised the ‘heat’ was on. Dr Zulu claims that management “continued to 
engage with UKSU and is of the understanding that the negotiations were still in progress, 
with specific timelines as agreed”. This is not true.  UKSU and its members  expected issues to 
be RESOLVED, failing which the strike goes ahead and this was clearly indicated to Dr Zulu in 
all of the meetings held in 2020. 

 UKSU again attended another meeting on 10 February, where all of the demands were once 
more listed. UKSU made it very clear that all matters were unresolved except for accepting 
the March 2020 deadline for the VC to make proposals on a group of related demands.   

 The issue of flexibility in the application of the Senate Norms is to be responded to “within a 
week”. If it is resolved “within a week”, it does not affect all of the other numerous demands 
that have not been met. 
 

Having read this UKSU notice, you will realise that UKSU has been extremely tolerant – for more than 
a year – and has been patient, courteous and always negotiated in GOOD FAITH. It is clear from the 
timeline above and the agreements made and reneged on that it is refuted there was good faith on 
the part of management. 

See you tomorrow. 

Regards 

UKSU Executive 

 

 


